Caring for HIV : infected people in South Africa need love, patience and 200 litres of water per day

Home-based caregivers provide critical support for people who are HIV infected and ill in South Africa as in many other countries. However, their role is made more difficult by limited water supplies and in some cases by inadequate toilets. Limits on water supply also compromise the impact of health and hygiene education and promotion carried out by community health workers. 

As Christina Thwala, one of the home based carers who makes house to house visits in Jeppe’s Reef said: “When water is not in the yard and comes at particular times only, it makes it very difficult for us to wash clothes, clean houses and bath our patients.”

Jeppe’s Reef is a peri-urban settlement in the fertile Nkomazi valley, in the Ehlanzeni district of Mpumalanga close to the Mozambique and Swaziland borders. Virginia Molose and Alana Potter from Mvula Trust interviewed home-based caregivers in this settlement of approximately 3,500 households and highlighted the centrality of water and sanitation to positive care, in a case study report1.
Experiences of those living with HIV/AIDS
I moved here to care for my son who is sick. We are just back from the doctor for stomach medicine. It cost me R50. We are not paying for water and there is plenty until 11 o clock in the morning. There is no food and we can’t grow food because the goats come and eat it (Thandi Mazibuzo). 

I was too sick to get up until I got the medicine. Now you see me, I am well. Thandi has taught me food gardening and I eat spinach and beetroot with my mother and father. I need this food for the medicine. Now people are not so tired of me anymore because I am not so sick. The water for my garden comes from this pipe from that tap, but my toilet is full and we have a problem – how will I dig another one? So I use a bucket (Esther Ngosi).
Ten years of patient work

Members of four local Home Based Care (HBC) groups visit households with HIV infected people three times a week in this community. The caregivers undertake a wide range of activities, including fetching water, bathing patients, washing, laundry, digging pits for solid waste disposal, cleaning households and yards, assistance with access to social, health and other services, and providing counselling, information and support. 

The caregivers and their groups have worked patiently for years to encourage noticeably sick people to get tested and treated, and say that denial is still a big part of the problem, as some families try to struggle on without outside support. Rose Moyana said: “Most people know about it but don’t believe people are sick until they see it. Some are locked away and their families refuse care – they say no one is sick here.”

While accurate HIV infection statistics are not available in the area, in a random sample of 15 households visited, seven households contained people who were noticeably ill, or who were taking TB or antiretroviral (ARV) medication.

Jeppe’s Reef has four civil society HIV/AIDS Home Based Care (HBC) groups:

•
Jeppe’s Reef (22 members)

•
uThando la MaKriste (11 members)

•
Nkosi Sikelela (80 members)

•
iThemba Lethu (250 members)

Bridgette Moyana, co-founder of the iThemba Lethu Home Based Care group has worked in Jeppe’s Reef for more than ten years, and says that things are not getting better. “All I can say is that this area is dying and we are hardly scratching the surface – more than half the households we visit have someone who is sick, mostly young people. There is real starvation and hunger in Nkomazi.”

200 litres per day 

HBC groups say that they need 200 litres of water a day to care properly for their patients – 75-100 litres for laundry and the rest for cooking, bathing and drinking. Water for bathing and laundry is disposed of in toilet pits rather than being used for other purposes as it is used for washing soiled clothing and bedding and contains disinfectants.

It is important for people with HIV to have access to clean toilets. Caregivers found that some models were more suitable than others. Sarah Baloyi said: “Spiral toilets are not good for households with sick people, as often we need to carry or accompany a person to the toilet because they are too weak to walk. The spiral toilet does not make it easy for two people to fit in it.” Her group was much happier with the VIP latrines that are also in use there.

Four faith-based groups

Most of the HBC groups are faith based. Moved by the impact of HIV/AIDS in their community, they underwent training in home-based care through the provincial Department of Health. They engaged other volunteers and worked for three years without funding, going from household to household caring for sick people and orphans. After many attempts to access government support, they received funding from the Project Support Association in 2001, and are now able to give caregivers a monthly stipend of R250. 

However, the absence of a clear policy and selection criteria for paying incentives for home-based care is a major problem. While some home-based caregivers are paid a stipend of between R100 and R300 a month, others work entirely voluntarily.

See for more concept papers, training materials and case studies on the links between sanitation, hygiene, water and HIV/AIDS IRC’s Sanitation, water, hygiene and HIV/AIDS web page http://www.irc.nl/page/7952 
1. Understanding the Links between AIDS, Water and Sanitation and Hygiene: Experiences from Jeppe’s Reef, Nkomazi LM, Mpumalanga Virginia Molose and Alana Potter, Mvula Trust, Braamfontein, South Africa.
Natuapura, Bangladesh: seven-fold increase in latrine use

There are important lessons to be learned from the efforts of a local NGO and a village to transform water supply, latrines and hygiene practices in their community. These efforts resulted in dramatic increases in latrine construction and use, improvements in the water supply and a substantial – if disappointing – increase in good hygiene practices.

It is notable that the area of the greatest improvement – latrine construction -

was the task that villagers took on for themselves. However, it is also clear that many social groups need to be involved to ensure that village based initiatives are sustainable. Support for community based organisations needs to continue beyond the period of a one-year project, especially if new hygiene practices are to take root.

The village is Natuapura in Bangladesh and support came from Barinagar Samaj Kollyan Shangstha (BSKS), a local NGO that is a member of the NGO Forum for Drinking Water Supply and Sanitation in Bangladesh. BSKS was already active in Natuapura, where it had helped to form five samitis, or groups of poor women.

Training village committee

Their approach, fundamental to NGO Forum initiatives, was to establish a Village Development Committee (VDC), train its members in participatory planning techniques and WatSan technologies, and use hygiene education and promotion (HEP) to mobilise villagers in self-help programmes. VDC members became aware of the importance of water, sanitation and hygiene promotion and they took a number of initiatives to promote these issues. Rallies, popular theatre, house visits and other social interaction maintained the momentum of the programme. The schoolteacher and religious leaders reinforced the hygiene messages, and everyone in the village was made aware of the importance of household hygiene.

New water points were subsidised by the government, but householders took responsibility themselves for latrine construction, guided by the Village Development Committee and the NGO representative. In fact, it was in latrine construction that the project has to be judged most successful. A big majority of the householders built a hygienic latrine at their own cost, raising the numbers having access to latrines from 11% before the project to 80% after it. Some new water points (tubewells) were also built, and villagers themselves installed and paid for a number of arsenic-iron removal plants. A recent review shows that the new facilities are being used and maintained.

Hygiene improved – but could do better

A.R.R.M. Kamal, Chief of Training Cell of NGO Forum has reviewed the project and written it up as a case study. His main conclusions are:

1.
It is very important to involve other social groups and institutions such as the Union Parishad, the Gramsarkar (local government institution) and other government institutions to make the effort sustainable. 

2.
It is equally important to implement projects for longer than one year in order to change hygiene behaviour. This process needs to be sustained by community-based institutions/organisations and they in turn need resources.

The author expresses some disappointment at the achievements in terms of hygiene behaviour. The project had aimed to raise the numbers of people washing their hands with soap after defecation from 10% to 50%; the actual number achieved was 30%. Another target was to increase the percentage of villagers washing their hands with soap before preparing food from 7% to 30%, and the level reached was 20%. There was some disappointment too that the Village Development Committee has significantly reduced its activities since the project ended. 

Overall, the verdict is that the VDC model was effective, though care is needed in ensuring that all villagers are involved in selecting the committee members. The repeated follow-up of hygiene messages through courtyard meetings, household visits and other group activities was another key element in the successful parts of the project. More sustained follow-up by trained community members after the project is seen as a lesson for the future. On a positive note, the evident enthusiasm of Natuapura residents has led to requests from neighbouring villagers for similar projects, and new initiatives are under way.

BSKS is now implementing the same type of project in a new village. In addition, it is starting work in other villages using its own staff. These are people currently working as field staff in micro-credit and health programmes.

Testing a Community-managed Approach for Effective Sanitation and Hygiene Education in Natuapura Village in Bangladesh, is one of the four case studies published in Local Initiatives for Better Hygiene: Four case studies from Asia Christine Sijbesma and Brian Appleton (eds.) (2007), Occasional Paper 43, IRC.

It can be freely downloaded at http://www.irc.nl/page/32224 (PDF, 1.38 MB)

Contact: A.R.R.M. Kamali, e-mail: ngof@bangla.net
Lifebuoy sells handwashing along with 2.6 billion bars of soap across 

Africa and Asia

Unilever sells 2.6 billion bars of Lifebuoy soap every year across Asia and Africa and is the market leader in every Asian country where it is sold. Nearly half of the Lifebuoy brand’s consumption is in rural Asia, where most of the population live on less than US$ 1 per day. The company promotes its approach as “more affordable products and formats to make it easier for consumers at the bottom of the economic pyramid to purchase soap.”  

Lifebuoy supports the “Berbagi Sehat” programme, which has been successful in communicating the importance of handwashing with soap in Indonesia – 84% of people touched by the campaign subsequently washed their hands with soap after defecating, compared to 58% in a control group. Lifebuoy sales increased by 22% in 2006, a convincing case for sustained investment in the programme. 

Since 2004, Lifebuoy has invested in health infrastructure and facilities, run education programmes in schools, organised handwashing ‘ambushes’ in shopping malls, produced healthy hands booklets and hosted seminars for teachers, among many other activities. 

25,000 women distributors in India 

Project Shakti,  (‘power’ in Hindi) in India is using innovative distribution methods. Hindustan Lever Ltd (HLL), Unilever’s operating company in India, selected entrepreneurial women from hard-to-reach villages, unreached by traditional distributors and dealers and trained them to become distributors, providing education, advice and access to products. In 2005, there were 25,000 such entrepreneurs, reaching 100,000 villages and visiting 1,000,000 homes a month. Women selected from existing self-help groups had to invest 40 Euro to get a loan of 160 Euro with which to buy Hindustan Lever hygiene products. 

Independent research

Little independent scientific research has been done on the poverty reduction and empowerment aspects of the Shakti project. The Indian Resource Centre points to critiscm regarding unfair competition with local soap producers and cottage industries, aggressive marketing that pushes aside traditional non-soap hygiene products. Also, many Hinduwian Lever products are still unaffordable for the poorest. In 2006, Bart Loman, a Dutch student in development studies did research among 36 of these women in Madurai district in Tamil Nadu. Most of them were very happy with Shakti, as it had doubled their income to around one Euro per day. This income went to the family. While the microcredit scheme provided some women with new confidence and social recognition, others reported difficulty selling their products and repaying the substantial loan that is required to participate in the project. They were dropped from the programme, without having had sufficient support from Unilever. 

Since 2002, Lifebuoy has been running “Swasthya Chetna” (Health Awakening), in India and, more recently, in Bangladesh. This is the largest private hygiene education programme in the world, and involves extensive rural outreach programmes with trained health development officers and school hygiene activities teaching children about germs and the importance of handwashing with soap. In its first two years, this ‘marketing with a mission’ reached 70 million people in India, including 20 million children. Alongside this, sales of Lifebuoy in the eight states where the programme operates grew by 20% in 2003/4. 

HLL has committed to funding Swasthya Chetna for five years.

Partnerships and spreading to Africa

Lifebuoy is also involved in a number of public private partnerships with partners who share its goals to increase handwashing with soap and reduce diarrhoeal disease. Lifebuoy is a member of the steering committee of the Global Public Private Partnership (PPP) for Handwashing hosted by the World Bank’s Water and Sanitation Program.  

Under this Global PPP, Lifebuoy and the Unilever Marketing Academy (UMA) created a training programme for public sector representatives leading handwashing initiatives. ‘In Safe Hands’ was piloted with a workshop in Vietnam in May 2006, and launched in Africa in October 2006 with participants from Kenya, Uganda, Tanzania, Benin and Ethiopia. Lifebuoy and the UMA are helping programme leaders from these countries to develop effective public health campaigns, and are also offering In Safe Hands to other countries.

Lifebuoy is involved in partnerships with other organisations, such as UNICEF and the Discovery Channel’s Global Education Partnership, in working to find commercial solutions to social problems. In December 2006, Lifebuoy hosted a workshop to share knowledge and best practice around encouraging behaviour change among children. The workshop was attended by experts and partners from the worlds of water and sanitation, marketing and communication, and organisations that work with children.

Contact: Andrew Last, Salt, e-mail: andrew@saltlondon.com

GWA

South Asia: First regional strategic planning for mainstreaming gender in IWRM by GWA

One of the aims of the Gender and Water Alliance (GWA) for the years 2005-2010 is to regionalise its activities. To do so, regional strategic planning workshops are being organised with the aim of setting the priorities for gender mainstreaming in the region and developing a regional work plan. The first GWA South Asia Regional Workshop was held from January 23-25, 2007 in Kathmandu, Nepal. 

The workshop was co-hosted by the Nepal Water for Health Foundation (NEWAH), one of the largest NGOs in Nepal working on water, health and sanitation issues from a gender and poverty perspective. About 50 women and men took part from NGOs, water networks, donor organisations and academia in Bangladesh, Pakistan, India, Nepal and Sri Lanka. Representatives from Cap-Net South Asia, Water Aid UK and Nepal and the GWA Secretariat also attended. 

The main objective was to build a collective Vision and Action Plan for strategising gender mainstreaming in integrated water resource management (IWRM) in the region. It was hoped that this could be achieved by bringing together participants to plan, lead and facilitate:

•
Capacity building on gender and IWRM at all levels of water governance

•
Knowledge development and management through a variety of media

•
Networking and policy advocacy on gender equity priorities for water policy.

The context

The first day was dedicated to exchanging ideas on Gender and IWRM, presentations of regional water networks, the local context and the key concerns for mainstreaming gender and equity in water policy and practice of the different countries (India, Nepal, Pakistan, Bangladesh, Sri Lanka).

Ajaya Dixit (Nepal Water Conservation Foundation) argued that we should think of constructive engagement with integrated water resource allocation and management by participating in consultative dialogues on water management with different ‘solidarities’, with the hierarchical bureaucracy (the state), the individualist corporate (the market) and the egalitarian social auditors (civil society). However, building the capacity of the powerless to engage in a contested political space is critical, particularly in social contexts where dialogue is often suppressed.

Ms Joke Muylwijk, Executive Director of the GWA, explained that we need to build the capacities of women and men, particularly the marginalised, to effectively participate in decision-making on equitable and sustainable water use and management. GWA wants to achieve this through strategic partnerships with members and partners.

A common theme was the need to build regional coordination platforms or small task forces for capacity building, knowledge management or policy advocacy. It was also recognised that, despite the rhetoric of community participation and institutional restructuring in the name of decentralised water management, the large majority of grassroots women and to some extent marginalised men, find it difficult to articulate a ‘voice’ or to participate actively as empowered citizens. 

The outputs

Participants divided into three groups to share proposals on capacity building, knowledge management and policy advocacy and develop a set of regional activities to contribute to change. 

The following activities were jointly agreed as first steps towards developing a joint Action Plan for the South Asia region:

1.
Developing a Gender Equity Scan for monitoring water policies and sector reforms in the different South Asian countries. 

2.
Knowledge management on gender and IWRM. 

3.
Evolving a strategy for capacity building on gender and IWRM.

4.
Mainstreaming gender in urban water and sanitation governance.    

The gender equity scan is being developed in partnership with WaterAid, Nepal and the Women and Water Network, India. Also, the first ToT for strategising gender mainstreaming in the water and sanitation sector has been held in Gujarat, India jointly organized by the NGO Utthan and the GWA.  

For more information on GWA activities in the South Asian region please contact Sara Ahmed, GWA Steering Committee Member, at sara@sustainablewater.org or sarahmedin@yahoo.co.in.  
From fishing to farming : Land and water resource management at Katosi landing site, Lake Victoria, Uganda

Traditionally the women of Katosi village in Uganda prepared and smoked fish, while their husbands were on Lake Victoria fishing. As fish stocks declined, men had to go further from the village to get a decent catch. This upset the social balance, increased levels of HIV/AIDS and left many more women-headed households. It also meant that families had to shift to agricultural crops from their fishing dependent economy. This has been challenging, especially since women are not allowed to own land and when a man dies, his widow loses the land to his relatives. The Katosi Women’s Development Trust (KWDT), a network of 11 women’s groups, engages women at household level in coordinated development and management of water and land, to protect vital ecosystems and to provide equitable socio-economic benefits.

For 10 years, KWDT has undertaken integrated approaches to community projects, involving water for food and for people, including hygiene and sanitation, sustainable agriculture, and protection of the environment. The approach encourages women’s active involvement in natural resource management and equips households with knowledge about their proper use and management. 

Women’s livelihoods improved

The KWDT programme includes: 

•
Construction of latrines and promotion of good hygiene to reduce diarrhoeal diseases and improve the environment

•
Promotion of integrated grazing and crop farming to increase organic food production and conserve soil

•
Protection of water sources and construction of rainwater harvesting systems to irrigate household gardens and reduce silting in Lake Victoria 

•
Construction of energy-saving stoves to reduce over-exploitation of forest and woodlands.

Women’s livelihoods have improved, and the exploitation of fisheries and other essential resources has been reduced. Women are standing alongside men for various leadership roles.

Attitudinal change

KWDT is encouraging attitudinal change among women, to recognise that they can contribute much in social and economic terms to the household and community. Mwera Annette, of the Katosi Women Fishing & Development Association, has joined the beach management committee. She says: “It is good that I am on the committee. I contribute to decision making in meetings; it gives me a lot of confidence to contribute to the well being of the community. I realize the big role women have to play in protection of water resources for benefits from the lake, especially fisheries.”

Women have undertaken training programmes to learn practical skills in entrepreneurship, agricultural production and water and sanitation management. Women are managing small businesses, taking leadership roles and constructing water tanks.

Women are transforming their communities. One problem is how to convince fishing communities to use latrines rather than the lake for excreta disposal. Moreover, the landing site at Katosi village has a high water table, which makes it difficult to construct latrines. KWDT has sensitised households on safe excreta management, especially supporting those closer to the lake to acquire ecological sanitation latrines, a cheaper technology, that provides nutrients for gardening and reduces pollution in the lake.

Nakamatte Agnes, of the Bukwaya Women Group, says: “My household is benefiting from the VIP latrine...it provides privacy, and the children no longer litter faeces everywhere. It has helped keep our home clean. From our cow, we get income through milk sales and the children have milk and better nutrition. I have also been able to construct a house.”

The organisation of women under household-centred approaches enables them to work with each other and with local leaders. KWDT has learnt that a gender-sensitive approach to integrated management of water, land and related resources is crucial and enhances sustainability.

For more information: Margaret Nakato, Coordinator, Katosi Women Development Trust, P.O. Box 33929, Kampala, Uganda. e-mail: Katosi@utlonline.co.ug or katosiwomendt@yahoo.com
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KWDT Women apply their learnt skill to construct a Ferro cement tank in a member’s household for rainwater collection. 

The women have a revolving fund in order to enable all members to acquire tanks. Instead of using male masons, women broke cultural barriers by learning to construct these tanks themselves. This creates a deep sense of ownership, cuts labour costs, enables women to do repairs, and is a source of income to women that construct tanks for others.

Cap_Net

IWRM – the difficulties of river basin management

Integrated water resources management (IWRM) remains an elusive concept to many people, yet countries are implementing IWRM plans and facing the challenge of what this means on the ground. The international scale of reform suggests not only that a lot of capacity development is required, but also that there is a lot to be gained from rapid and efficient exchanges of experience.

The capacity building activities of Cap-Net depend to a great extent on sharing real-life experience between hundreds of capacity building institutions linked through the Cap-Net network. One significant activity this year is a performance study of river basin organisations (RBOs) that have been set up by many countries to obtain greater equity, efficiency and sustainability of water use. The question is - do they work?

Changing institutions for better management sounds like a good idea, but there are so many vested interests in water that even good ideas are hard to implement. Cap-Net and its partner networks, in collaboration with UNESCO-IHE (the Institute for Water Education) and INBO (International Network of Basin Organizations), are carrying out case studies in five river basins in Malaysia, Sri Lanka, Kenya, Mexico and Brazil and are conducting an international survey as a basis for identifying and addressing emerging capacity needs.

Our network members are beginning to identify the problems:

•
‘They have the mandate but no power’ says one. ‘The politicians changed after the RBO was put in place and they don’t support it.’

•
‘There are so many water users in the basin, how do we study them all?’ says another reflecting on the scale of the challenge.  ‘How do we identify the stakeholders?’ asks another.

Write to info@cap-net.org for more information
Developments in the Arab Region

The Arab Integrated Water Resources Management Network (AWARENET) is raising the visibility of the capacity building network across the Arab Region. AWARENET, with a membership of 115, is having its website www.awarenet.org  upgraded and redesigned, with links to national chapters, members and partners. The site hosts discussion forums, e-conferences and contains a wide range of resource materials.

With support from the UN Economic and Social Commission for Western Asia (ESCWA) and the German Federal Institute for Geosciences and Natural Resources (BGR), members have developed resources. This includes a two volume glossary of IWRM terminology in English and Arabic and an Arabic IWRM manual for parliamentarians. Members are exploring ways to transform these into interactive on-line resources. The glossary can already be obtained from the web site or the network coordinator. 

AWARENET members are set to conduct a training of trainers (ToT) workshop on gender mainstreaming in IWRM in cooperation with GWA. A research project is planned to strengthen the role of Water Users Associations, with case studies from Morocco, Egypt, Jordan and Yemen. An IWRM national training workshop is also planned with special focus on the North Lebanon region.

AWARENET is working with other regional networks, such as the Wadi–MENA network for groundwater and the recently established Arab Countries Water Utilities Association, ACWUA. Two members of AWARENET, supported by BGR,  are participating in the Cap-Net ToT on economic and financial instruments in Mexico in May. Finally, a network advisor is being recruited.

For more information, contact AWARENET coordinator, Roula Majdalani, e-mail: majdalani@un.org.
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Water wheels, Fayoum, Egypty

Gender mainstreaming on the upswing in South Asia: Cap-Net and GWA join hands

Cap-Net networks and the Gender and Water Alliance (GWA) in South Asia have agreed to join hands to promote gender mainstreaming. Three Cap-Net networks participated in a South Asia Regional Workshop in Kathmandu, Nepal in January  (see page 4). The GWA workshop agreed on a regional Vision and Action Plan, with four dimensions as priorities for training and capacity building: political negotiations, situation analysis, monitoring and technical options. CapNet India has recognised the importance of policy advocacy and will collaborate with the Women Water Network (WWN) India in building capacity.
Groundwater management capacity building in Africa

Groundwater is the major source of drinking water in rural Africa, but one that has so far been largely neglected in water management, even in recent IWRM reforms.

A joint initiative of BGR, the German Federal Institute for Geosciences and Natural Resources, and Cap-Net and its partner networks, WaterNet in Southern Africa and WA-Net in Western Africa, focused on assessing capacity constraints. Despite efforts over recent decades, many parts of Sub-Saharan Africa show a lack of human capacity and institutional weaknesses. Surveys were conducted among groundwater professionals and discussed in two regional meetings in Ouagadougou, Burkina Faso and Johannesburg, South Africa. They led to recommendations on the need to:

•
Establish effective groundwater monitoring and databases in West African countries

•
Develop groundwater mapping programmes on national and transboundary levels

•
Train groundwater specialists in short courses 

•
Establish a regional exchange platform on best practices in institutional arrangements

•
Assess hazard areas to identify threats to groundwater

•
Implement groundwater quality monitoring networks

•
Share information about education systems

•
Make professionals more aware of best practices in maintenance

•
Develop institutional arrangements to integrate groundwater management in IWRM

•
Share information on groundwater legislation and strengthen enforcement

•
Review formal education and technician training programmes.

The second phase of this initiative will further develop a capacity building plan and prepare its implementation.
Fluoride pollution in groundwater in central Senegal 
By Moustapha Diene & Cheikh Hamidou Kane
In Senegal more than 80% of water consumption derives from groundwater aquifers. However, this important source of drinking water supply is affected by natural fluoride pollution up to 8.5 mg/l, far higher than the maximum WHO standard of 1.5 mg/l. 

High exposure during the years of childhood can result in skeletal fluorosis, a bone disease with symptoms ranging from pain and stiffness to deformities of the spine and major joints. High exposure as a child can result in dental fluorosis in adults, now becoming commonplace. Skeletal fluorosis is often not reported by medical centres. People don’t link it to the water, maybe because fluoride affects neither taste nor smell.

In 2005, the NGO Caritas began to undertake domestic defluoridation at village community level using bone charcoal filters. This programme has shown promising results. Steps have to be taken to make more use of these techniques at household and village level. 

Excessive fluoride in groundwater is a serious public health concern in Senegal and should be prioritised by central and local authorities. It is important to: 

•
dilute as far as possible contaminated water with non-polluted sources

•
focus protection measures on children, by implementing defluoridation units in schools

•
raise the awareness of medical personnel about the effects of fluoride and the need to report skeletal fluorosis. 

Caption photo: A serious case of dental fluorosis. Source: Cowi-Polyconsult, 2001

Masters programme in integrated water resources management in Argentina

The Masters Programme in Integrated Water Resources Management (IWRM) is the only postgraduate course of its kind in Argentina and Latin America aimed at training professionals from different backgrounds to promote a change in water management. 

The Programme was developed by the Argentine Network for Capacity Building in IWRM (Arg Cap-Net), a national network member of Cap-Net, and is jointly offered by the Universidad de Córdoba, the Universidad de Cuyo and the Universidad del Litoral in Santa Fé. The development process allowed an in-depth assessment of IWRM capacity building needs in the country and developed strong team work between educational institutions. 

The Masters Programme will be launched in 2008 in the Litoral, Cuyo and Centre regions, providing a wide and rich range of scenarios for the implementation of IWRM.

The academic programme is divided into two sections. The first consists of basic courses in Water as a Resource, Introduction to IWRM, Watershed Management, Water Resources Economics, Institutional and Legal Aspects of Water Resources, Water and Health, and Water and Society. 

The second section consists of elective courses in line with the student’s thesis. 

For more information, contact Graciela Fasciolo, Executive Secretary of Arg Cap-Net, e-mail: argcapnet@uncu.edu.ar; web site: www.argcapnet.org.ar

IRC

Nepal: Pre-testing develops better, more user friendly materials

Information can flow like water, and like water it can be clear or murky. To get it right demands careful preparation and 

– as an essential step – pre-testing. 

NEWAH did not forget this vital lesson when they responded to the needs assessment produced by the Resource Centre Network Nepal (RCNN), a loose network of national and international NGOs. In 2003, this IRC supported assessment identified as a problem non-availability of good quality spare parts for the Nepal No. 6 tube well, especially in the Nepal’s Tarai (lower flatlands). 

NEWAH’s prepared posters and a leaflet were to link users with local suppliers and covering the following topics: 

•
General tube well information 

•
How tube well water gets contaminated?

•
How to keep tube well water clean?

•
Maintenance

•
Detailed information about the location of spare part outlets.

When they tested the materials with users, they realised that the posters needed to be developed in local languages with more pictures and colour. Only after this were the messages clearly understood. 

http://www.newah.org.np/tubewell%20user%20leaflet.pdf  

The materials were also shared with staff in the NEWAH Headquarters, Eastern Regional Office and RCNN members, who commented on the draft text and pictures and made suggestions for simplifying the information. As a result of their feedback, NEWAH included:

•
Information about and diagrams of frequently required spare parts

•
Illustrations showing how to install spare parts

•
Information about the drinking water projects where Nepal no. 6 tube wells are installed.

NEWAH published 500 copies of the leaflet and 300 posters in August 2005 at a total cost of US$ 2,100, including workshops, travel, staff cost and printing charges. They received financial support from WaterAid Nepal.

Right process, but use not monitored

The network undertook the right process for developing the leaflet. 

•
Step one: RCNN information needs assessment 

•
Step two: drafting of leaflet by small committee

•
Step three: pre-testing the leaflet at two local workshops with people from government and NGOs and users 

•
Step four: user friendly leaflet in Nepali and posters in local language produced and disseminated. 

Unfortunately, the last step “use monitored” with feedback from users has not yet been done. Informal visits to local suppliers and users could have – and still could – provide anecdotal, qualitative feedback on use and impact. However, the Tarai districts have been affected by the political conflict and it has not been possible for five months to visit the areas where the posters were distributed.

This is just one of the products produced by the RCNN in Nepal since 2003. Other products include: 

•
A ‘blue pages’ booklet with names, addresses and scope of key players in drinking water and sanitation 

•
A life skills based sanitation training manual 

•
A documentary movie - Jalpari - on rainwater harvesting and water use

• 
The RCNN web site www.nepal.watsan.net was started, but for various reasons could not be maintained. 

Key lessons

From developing these various network products a number of key lessons emerge:

People often do not give priority to receiving information and may feel that those seeking information have a vested interest. It is therefore not sufficient to simply send a questionnaire to the local level. Repeated follow-up is necessary to collect responses. 

When there is a professionally supported joint effort that demonstrates a common understanding and equal commitment by key members, this adds value, increases team spirit, trust and ownership and makes efforts to produce a joint product more meaningful.

However, it is necessary for one organisation to take the lead in facilitating the process and in regular follow-up to bring together collective inputs. Without facilitation skills decision-making will be slow and this will delay achieving the agreed action.

Adequate time must be set aside to achieve the clear communication and transparency that is essential for team work and to produce results.

Practical problems 

The RCNN members faced a number of practical problems in developing these products and services:  

•
Limited knowledge and skills for developing appropriate content and professional editing. 

•
Lack of commitment to working in a network. 

•
Limited incentive to work in a team and not enough accountability. 

•
Inadequate budget. 

•
Lack of impact measurement of products and services. 

Challenges and risks

•
It is challenging to maintain a regular enough flow of information in the circle to validate the product. Most communities do not have access to electronic information, while sharing information by other means takes time.

•
Slow internet connections and the limited skills in using information technology are constraints within RCNN member organisations. There is a limited culture of information sharing in the sector. Producing products within individual organisations could lead to duplication of efforts.

Ratan Budhathoki/Dick de Jong

Contact: e-mail ratan@newah.org.np 
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IRC team trains senior BRAC field staff managing a 5 year WASH programme

BRAC is the largest NGO in the world with the twin objectives of poverty alleviation and empowerment of the poor in Bangladesh. It commissioned IRC to organise a training programme for its senior field staff, mostly district managers who manage a project staff of around 1,500 people in an area of 2.5 million people. They did not need to increase their knowledge and understanding about water, sanitation and hygiene. Rather, the training programme focused on supporting BRAC staff in implementing their new water, sanitation and hygiene (WASH) programme.

Four IRC staff members, with assistance of local experts, facilitated sessions over two weeks in February 2007 relating to project management for: 

•
Water supply and community management

•
School sanitation and hygiene education

•
Sanitation and hygiene 

•
Community management water supply and technologies. 

Euro 57 million programme

BRAC’s five-year € 57 million WASH programme has been developed with support from IRC with three main objectives: 

•
Provide sustainable and integrated WASH services in rural Bangladesh

•
Induce safe hygienic behaviour to break the contamination cycle of unsanitary latrines, unsafe hygienic behaviour and contaminated water

•
Ensure sustainability and scaling-up of WASH services. 

In total, the programme seeks to promote safe hygienic behaviour by 36 million people, use of sanitary latrines by 17 million people, and access to safe water for 8 million people. 

Poverty alleviation 

BRAC started in 1972 as the Bangladesh Rural Advancement Committee a donor funded, small-scale relief and rehabilitation project to help Bangladesh overcome the devastation and trauma of the Liberation War. Today, BRAC has emerged as an independent, virtually self-financed organisation in sustainable human development, employing more than 97,000 people. Through experiential learning, BRAC provides and protects livelihoods for around 100 million people in Bangladesh. 
Two other recent workshops 

Partners from the Middle East and Burkina Faso were involved in two other recent training programmes. 

•
Twelve participants from five partners attended an IRC workshop in Amman, Jordan from 26 February to 1 March 2007 on strategic issues related to their websites in the IRC portal system. This proved a real eye-opener. One key exercise focused on how websites could target specific groups. It became apparent that none of the participants had identified target groups before launching their site. The workshop demonstrated how to draw up a matrix to match documents on the websites with target groups. 

•
Knowledge management plans were drawn up for five partners in the CREPA network in West Africa during a one-week workshop on Knowledge Management and ‘Capitalisation’ in December 2006. Two IRC staff members facilitated the workshop, which brought together 25 people from ten countries from the region.

Landscaping study for Bill and Melinda Gates Foundation

The Bill and Melinda Gates Foundation is exploring the best way to move into structural financing of water, sanitation and hygiene (WS&H). Before it even addressed the key questions it researched the sector in 2005 and found IRC and a number of other knowledge based organisations. In 2006, IRC with Cranfield University and Aquaconsult in the UK won a tender to assist the foundation in this exploration. The partnership produced a mapping and landscaping study, including consolidated papers on innovative approaches and technologies for improved water, sanitation and hygiene. 

Areas of learning 

The foundation’s exploration of the WS&H sector is currently being guided by five questions aimed at identifying the most effective, sustainable, and scalable approaches, although these may change as the Gates Foundation continues to learn about the sector:

1. 
Stimulating demand: can better approaches to stimulating demand encourage people to adopt and sustain good sanitary and hygiene practices? 

2. 
Improving technologies and products: can technologies and products that are cheaper, more effective, or easier to use help address unmet WS&H needs? 

3. 
Delivering market-based services: can approaches that rely on the market deliver better WS&H products and services at scale? 

4.
Country-wide programmes: can small, leveraged investments at the country level increase impact and sustainability? 

5.
Research and data: can better information on the transmission of water-related diseases and the relative effectiveness of different interventions lead to better investment decisions?  

Several of these questions have been answered by ‘landscaping’ existing and emerging WS&H technologies and service delivery methods. 

One of its key messages “Developing national capacity to bring about change is crucial. This needs to include not only the transfer of knowledge and skills, but also changes to organizational culture, the promotion of nationally-owned policies, systems of positive incentives, and better resources allocation”.

Other global conclusions and recommendations

•
The problems associated with inadequate WS&H services are huge, but there are real opportunities to make a difference. 

•
Action in the WS&H sector creates new opportunities and freedoms for the poor, including better health, time and energy saving; privacy, dignity and safety; and improved livelihoods and education. 

•
When all actors cooperate together and there is ownership, real change can take place. 

•
There are no silver bullets, but plenty of opportunity for the scaled-up application of best practice which has been proven at pilot scale. 

•
Many barriers to progress in WS&H lie outside the sector. Weak institutions and poor governance affect the ability to “do business” effectively, to bring about beneficial change, and to focus on poverty reduction. 

See for more: http://www.irc.nl/page/35947
Two other studies for Gates Foundation

IRC has embarked on two other short-term studies under funding from the Bill and Melinda Gates Foundation. The topics:

•
Assessment study on multiple use approaches to improve water services for the poor. 

•
Quantifying the costs of meeting unmet need.

For the first of these, the Winrock International Institute for Agricultural Development has subcontracted IRC to carry out a study that began in February and runs until the end of July 2007.  It aims to assess the state of knowledge and potential market size for multiple use approaches to water services for the poor. 

The project objectives are to provide a rigorous impartial assessment of: 

1.
what are the incremental costs and benefits of multiple use approaches over single use approaches, and 

2.
where are multiple use approaches applicable (in terms of potential market demand) to water delivery in developing countries, with a focus on Sub-Saharan Africa and South Asia.

The other short-term consulting assignment was completed in March 2007. It provided the foundation with estimates of the rough costs of providing safe water, sanitation and hygiene services in developing nations, for poor people who currently lack such services, or who lack services of adequate quality.

New IRC title on Learning Alliances

Massive efforts are put into developing innovative approaches that will rapidly increase access to sustainable water and sanitation services and deliver improved hygiene practices. These innovations often lead to local success, but most remain isolated. One of the main reasons is that innovations do not become institutionalised and sector institutions lack sufficient capacity to adapt promising innovations to changing circumstances and to support their longer-term development. 

Learning alliances have emerged at least partly in response to this blockage, to create a platform for joint learning and innovation. They provide a structure to link users of water and sanitation services, district or provincial level organisations with responsibility for service provision and support, and national policy makers. They aim to strengthen institutional capacity at all these levels to develop, support and scale up innovation. 

This book brings together theory and practice to examine the challenges of widespread innovative change in a real-world setting. It is in the first place geared towards water sector professionals.  It will also have a wider appeal for anyone with an interest in the practical application of learning methods, innovation and change.

Stef Smits, Patrick Moriarty and Christine Sijbesma (eds) (2007). Learning Alliances: Scaling up innovations in water, sanitation and hygiene, Delft, The Netherlands, IRC.  Technical Paper Series 47, 172 p, ISBN 90-6687-056-7, Price: € 20.00, Order code: TP 47-E.
